
Thank you Sandy for the kind words.  Its always a pleasure to be able to address this conference, and this year in particular to share the podium with Marcel and Rod.


Chiefs, elders, elected officials, northern leaders, ladies and gentlemen, all.  Thank you for staying for the afternoon as we attempt to share some thoughts on Mackenzie Valley Oil and Gas Development.  Before moving to my presentation, I would like to take a moment to reflect and remember.   17 days ago, a great friend to many of us in the oil and gas business, and across the north, died suddenly and tragically, along with two other Aklavik men, in a boating incident.  


Doug Irish worked in our industry with Imperial Oil for 34 years.  He, along with Charlie Meyook and Larry Semmler will be truly missed.  Chief, our love and good thoughts go out to their families and the beautiful community of Aklavik.  (Chief Charlie Furlong) Please join me in a moment of silence.


Thank you.


How quickly life can change.  Much like our industry actually, in that so many outside influences, that we have absolutely no control over, can bring about sweeping changes in what seems like a blink of an eye.  Doug Matthews talked about this, this morning.



And so within this environment of what seems like constant change and great uncertainty, how do we “manage expectations” . . . the expectations of the many different stakeholders, up and down the Mackenzie Valley, in Yellowknife, Ottawa, Calgary & Houston.  Rather than the broad global and North American overview that others have talked about today,  Insight asked me to take you to some basic grassroots levels as we look at northern development.


Our company, AKITA Drilling, has been involved in northern development since the late 70’s and we formed our first northern partnership with the Inuvialuit in 1983.



We work rigs in 5 different aboriginal partnerships in both settled and unsettled land claim regions.               These pictures show operations in the Inuvialuit, Gwich’in, Sahtu and Fort Liard areas.



Lets look at managing expectations from 6 different perspectives.  First, the customer or producer / oil company because nothing happens in any business until you have a customer.  And make no mistake . . . the Producer is the Customer to all Stakeholders.  (Wayne Satore - producer make decisions) And then we’ll see how these other stakeholders fit in   . . . the local aboriginal communities and northern businesses, the service suppliers, governments, the workers, and perhaps most important, our youth and students.



How do we find balance in this environment of constant change?  Balance between aboriginal people who think in generations . . . industry that works with great sense of urgency in short seasons . . . and governments that are ever-changing through the elected political process. 


North of 60◦ operations, not unlike northern Alberta and BC, are seasonal and largely limited by winter access only.  We are ice dependant, even in Fort Liard, where you can drive to, year round.  The further north you go, the more dependent we become on ice infrastructure and summer barges to position equipment to get an earlier start on very short seasons.



Because of the size and costs of North American frontier projects like the far north, east coast Canada, and the Gulf of Mexico, the producers who are able to participate are largely limited to multi-nationals and large Independents which are controlled out of the United States.  EnCana is an exception, but nonetheless, Canadian subsidiaries and all companies are competing for global exploration dollars in a highly cyclical business.  Think of Wayne’s “Who’s Who” map this morning.  Those are the players.  Doug Black also touched on this earlier this afternoon as well.



The long-term nature of northern development does not always find balance with the equity markets, global energy prices and strategies, and governments that frequently change during the course of a 10-15 year project.  Projects have to make sound economic sense, meet rate of return thresholds, and provide profitable returns to the owner, shareholders, and other stakeholders.



Northern development is very expensive and producers must push their costs out as far as possible and as close to when a pipeline is in place and production can begin.  Projects will move forward when those who are spending the money decide the time is right.  Projects will move forward when issues such as Kyoto are resolved and provide some certainty as we go forward.

So lets look at the various stakeholder expectations and their realities in this ever-changing world of northern oil and gas.



Fundamental to all projects, and I hope all business, is a commitment to worker safety and environmental responsibility.  Projects have to be environmentally sound and preserve the land which means so much to aboriginal Canadians.


Risk management and safety are key to managing operational efficiencies from a personal, and corporate perspective.  This is basic to all Producers and key Service Suppliers.  Do all northern businesses embrace safety, in the same way?  Are the safety expectations the same?  If not, then they should be if northern business wants to participate.  Good examples of northern businesses that have developed programs and done training are Beaver Enterprises in Fort Liard, and E. Grubens Transport from Tuk.



A good example of an Industry Safety Initiative is the Mackenzie Delta HSE Synergy Group.



This program, called SHARE, and meaning Safety, Health and Respect for the Environment, came about as industry participants in the Delta felt that a unified approach to safety made the most sense.  We were trying to model what has evolved on the Alaska North Slope over the past 30 years and develop common guidelines for safety, the environment, and worker orientation.  The program has participation from the producers, major contractors, and northern businesses.  



We have a number of ongoing initiatives and believe that this co-operative effort on the part of industry, the Inuvialuit Regional Corporation and local business will result in a safer work place.



So what are some of the expectations of the various stakeholders?



The producers, or our customers, go into all projects expecting success.  Success operationally, technically, with no accidents, and of course a producing oil or gas well.  Without this optimism, companies and individuals would not risk the hundreds of millions of dollars that are required for frontier exploration.


In order to commit funds to these projects, producers must have reasonable and predictable regulatory process, and costs must be competitive with other global energy projects.


Are these expectations in balance with the bureaucracy of government and the costs of doing business in the north . . . perhaps not?  And is it the combination of process uncertainty, higher costs, and unsuccessful projects that will slow down development?  Or will it be aboriginal politics, Kyoto, or a Federal Government that is not fully engaged?  Only time will tell.  Heed the words of Kathleen from this morning regarding Kyoto.  If the USA implemented Kyoto, it will have severe economic impact upon industry and consumers.  We must all do whatever it takes to discourage the Federal Government and all Provincial & Territorial Governments from supporting the Kyoto accord.


Producers, for the money spent, expect quality services from their suppliers.  Whether it is a southern business, a joint venture, or a northern business, we must deliver a product or service that meets all expectations.  And things must be done safely, with great sense of urgency, in the dark and cold, for the lowest cost, and in many cases, at the last minute.  That simply is the nature of our business.


But is that the nature of northern people, their culture and all levels of governments?  


Through better planning, working together, and sharing, are we able to improve logistics to maximize short seasons and a small summer water window?  Can we attract workers who want year round employment to seasonal winter only jobs?  Can we work safely and without incident or anymore fatalities?


Just some of the challenges.  I believe we can.



First and foremost, Northern Aboriginal people, their businesses and their communities, must be a part of natural resource development on their lands.  They need to be involved from the beginning in meaningful ways so community capacity can be built and young people can realize their potential.  Now, having said that, in the past many northerners have seen this industry as having deep pockets and bottomless pots of money.  These concepts came from the past boom driven by PIP money, from television, from the media, the always in a rush, ever-changing last minute nature of our business.  Media, government, and outside forecasts also fuel the fire of unrealistic expectations for economy, growth, jobs, money and business opportunities.


Yes, there will be some of this, but our industry is cyclical with great peaks and valleys and jobs driven by very specific, short term projects.  The industry is mobile and job skills are transferable to other areas in Canada and around the world.


How does this fit with northern culture when people are not used to leaving their home community and being away for long periods of time.


Training and education are vital to success in our industry, beyond entry level, seasonal jobs.  People must think in terms of careers, mobility, commitment to safety, and a healthy lifestyle.



There are many different delivery vehicles for training.  But training for what jobs?  What job opportunities really exist?  Are they short-term or long-term . . . skilled or unskilled?  What kind of education is required?  What happens after the pipe is in the ground?



Government has a huge role to play here to ensure that the federal and territorial money committed to training is spent wisely and without duplication of effort and programs.  Training dollars must go to training, not to administration.  It has to get into the communities.  Training must be done when there are jobs to go to . . . not just for the sake of training.  Who will deliver training?? Aurora College, the government, the private sector, the industry?  Most oil and gas training is on the job.  This is hard to do when one only works 3 months a year.  Without mobility, a worker never gets past entry level jobs.


The new Territorial Oil and Gas Training Committee is the first step in starting to solve this problem.


Aboriginal people think long term and in generations.  How is this in harmony with industry that is driven by success, quarterly results, expiring leases and ever-changing budgets?  What can we do to help to understand each other better?  A good example is the information offices that the Pipeline Producers Group have opened up in Fort Simpson, Norman Wells and Inuvik.



As service suppliers, what are some of our expectations . . . 

From our employees, we expect commitment to safety, quality, and basic work ethics.  We are committed to customer service and it is the employees that deliver this.  They must be dependable.


On the business side, and like the producers, we expect a fair return on investment.  Seasons are shorter, equipment is specialized and often locked into areas only accessible on ice, or by water, and programs are ever-changing.


We also expect to get paid within a reasonable time for the work we have done.  This is not always the case and places great hardships on the small northern businesses in particular.


In a general sense, customers and service suppliers would like to remain loyal to each other provided the service and costs meet expectations.  From year to year, the northern business process often does not allow for contract renewals or to recognize logyalty.



I think that government at all levels basically want to do the things that governments do best:  control process, help the people, collect tax, provide infrastructure, make promises, create jobs, and get re-elected.


The problem is that we have four different governments expecting to do certain things, many of which duplicate the efforts of the other.

In Aboriginal government within communities and regions, a two year elected term is not sufficient for someone to be truly effective.  A leader does need a 3-4 year term to really impact change and make a difference.


Oil and gas development and the potential of a pipeline is very significant to the north, however in the global energy world, this is not that big of a project.



The politics and media attention that this development has seen is extraordinary.  Yes, there will be jobs . . . yes, there is and will be business opportunities, but by and large, the development will move at its own predictable pace, with periodic spikes such as during the early seismic phase or for the two years during pipeline construction.


The key to long-term sustainable development and growth is with our young people and the commitment that they make, along with their parents and government, to a healthy lifestyle and education.


Government cannot be responsible for everything.  People of all ages, but particularly the youth, must take responsibility for their own lives, their future, and their destiny.



Northern workers, like most people, have some basic expectations about their jobs and hopefully careers . . . things such as safety, training, fair wages, and time to be with family.


Because northern work is very seasonable with 90% or more of the work occurring from January to April every year, how does one live in their home community, make ends meet for their family, and look forward to a career working only 3 to 4 months a year.


The answer is you can’t.  It is not realistic.


However, the skills needed to have a career in the “oil patch” are somewhat global in nature and transferable to almost any oil and gas jurisdiction in the world.


Workers have to be mobile and have a willingness to move to where the work is whether it be rigs, seismic, pipeline, facilities, engineering, or management.


The most significant role that government can play in helping the people with jobs lies, in on-going education and training, and finding ways to help workers be mobile and get to jobs in other areas and then home again to be with family on their days off.  And when they are home, people who are working must have affordable housing.  Something is wrong with a system where if a person is on subsidized housing and he or she then goes to work, their housing costs increase to the point where it is not practical for them to continue to work.  We have seen cases where living costs increase 700% when someone goes to work.  In some cases, our Inuvik workers find it cheaper to live in Whitehorse and commute to Inuvik than continue to live in the NWT.



Kids everywhere have basic needs and wants, and from that, expectations about life and the role that they will play in this ever-changing world.


Parents provide the love, values and role models that are fundamental to making healthy and good choices.


Kids need to know there is a place for them . . . a future . . . a life . . . a job . . . a family.  Kids need to have hope . . . Our children need to have dreams.


Industry, governments and leadership must find ways to support stay in school or other training and educational programs.



The future . . . yes, it does offer great opportunity for Canada’s north.


How we manage the expectations of all stakeholders and find balance with the realities of a global energy business is the real challenge.



The future lies with our young people.  And their futures will be determined by their ability to participate in an ever-changing global economy through long-term, sustainable jobs, careers, and wise choices.


Education is the key.  Business, government and leaders . . . those of us gathered here today . . . we must find a way to help kids make the right choice for a healthy lifestyle and to stay in school.

We must find a way, everyday, to make a difference in a child’s life.


Thank you.
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