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GOOD AFTERNOON. 
I want to thank the organizers for hosting this important conference on oil and gas, and mining in the north.  I am honoured to be here today to share the views of the Kaska Nation on this timely issue.

From the oil and gas boardrooms in Calgary and Alaska, to government departments of energy in Canada and the US, all eyes are focused on the north –  on our vast traditional lands and our abundant resources –  as the next major source of energy to fuel the needs of North America.  For industry and for government, the north is an untapped goldmine to be extracted and refined.

For us … the original inhabitants of these lands … southern interest in our resources represents both tremendous opportunity and formidable challenge.

We are now in a position to shape the future of the north and be major contributors to the financial health of this country rather than a financial drain on federal resources. We have never been in a better position to make the most of our resource base, to diversify our economies, and to negotiate a greater share of revenue for our communities.

Indeed, we are on the precipice of great change and abundant opportunity.  

As we survey the horizon, we see many who want to do business with us.  Many who want to make deals.  Many who would pit us against one another, creating unhealthy competition amongst our people. 

The pressure to develop our lands is immense. that pressure right now is focussed on pipelines.  

What has emerged in the North is a competitive PROCESS BETWEEN two northern territorial governments to secure the pipeline route through their respective jurisdictions.  

The magnitude of these proposed projects is such that no one territory will be able to SECURE and PROVIDE the necessary workforce and contractors to build a northern pipeline. 

THE FOCUS MUST BROADEN, THEREFORE, TO TAKE INTO ACCOUNT how these proposals will affect the North AS WHOLE AND HOW NORTHERN INTERESTS, TAKEN TOGETHER, will be met.

WhERE DO WE AS ABORIGINAL PEOPLE, FIT?  How do we, as Aboriginal people, translate these unique opportunities into the economic clout and political independence we so desire. 

how do we do it in a way that does not compromise our long-standing and DEEPLY HELD values?  Values like sharing, RESPECT, Traditional land use, Spiritual and culture values, AND Cooperation.

I believe that as northerners a new perspective and fresh approach is needed if we are to reach our goals and bring stability and prosperity to OUR COMMUNITIES.  

IT WILL TAKE great will ON THE PART of many people. It will take courage and steadfast determination in the face of uncertainty and change.  Most importantly, it will take cooperation. 

Cooperation amongst First Nations.  Cooperation between First Nations and PUBLIC governmentS. And cooperation between First Nations and industry.

Of course, seeking cooperation in order to attain our goals is neither new nor simple.  But what I want to suggest is that perhaps we need to renew our commitment to cooperation as a guiding principle in negotiations, planning, business and resource development if we are to take full advantage of the opportunities that stand before us.

The north is a vast area with a relatively small population.  Unlike the south, our future depends more and more on complex, large-scale development of our non-renewable resources. It is also a fragile land where we must be ever vigilant about protecting the natural resources that sustain us.

As Aboriginal people who have lived on this land for tens of thousands of years -  we have much to gain -- and much to lose.  I believe that we can all win if we set aside our differences, refuse to compete amongst ourselves, and instead - channel our energies into cooperation.  Cooperation -- not competition -- will get us where we want to be.

As many of you know, the Kaska ARE STILL NEGOTIATING HERE IN THE YUKON AND IN BRITISH COLUMBIA TO CONCLUDE OUR FINAL, SELF GOVERNMENT, TRANSBOUNDARY AND TREATY AGREEMENTS. IT HAS BEEN A RELENTLESS, FRUSTRATING AND COSTLY STRUGGLE.   

 as Kaska we view OURselVES and govern OURseLVES – as one nation. BUT THROUGH RECENT HISTORY, provincial and territorial borders, not of our making, WERE DRAWN… DIVIDING OUR PEOPLE AND SEPaRATING OUR COMMUNITIES.

In order to settle our outstanding claims, the Kaska must deal with four separate public governments and several different processes; land claims in the Yukon and the treaty process in BC in addition to two transboundary negotiations, one of which includes the NWT.

So we know first hand about the benefit of and need for cooperation!

The good news for us is that after nearly three decades of on-again, off-again negotiations and false starts with various governments we have finally convinced the governments of Yukon, BC and Canada to accept the fact that, in spite of these borders we are one people.

And we are making good progress towards our final agreement.  It wouldn’t take much to settle our claim in the Yukon.  Negotiations have been going well and we are optimistic THAT FINAL agreement on the SUBSTANTIVE ISSUES can be achieved by the March 31 deadline.

FOR US THAT WILL MEAN A VASTLY IMPROVED POLITICAL AND BUSINESS CLIMATE for Oil and Gas Development in OUR TRADITIONAL TERRITORY. FOR THE YUKON AS A WHOLE SUCH AN IMPROVED CLIMATE FOR THE INDUSTRY IS CRITICALLY IMPORTANT.

A CONDUCIVE CLIMATE FOR SUSTAINABLE, SUCCESSFUL AND PROFITABLE DEVeLOPMENT REQUIRES FIRST AND FOREMOST, STABILITY. many of you have probably heard about the harvard study which looked at how political stability impacts economic development in first nations communities.  

the study showed that first nations who had achieved self government and land claims settlements were the most successful in terms of economic development iniTIatives.

IT IS ONLY COMMON SENSE that political stability equals economic stability. IT IS THIS MESSAGE MORE THAN ANY OTHER THAT MUST RESONATE WITH PUBLIC GOVERNMENTS. 

CONCLUDING LAND CLAIMS AND TREATIES WILL PROVIDE JURISDICTIONAL CERTAINTY, FInancial INDEPENDENCE, ECONOMIC POWER, POLITICAL STABILITY AND INFLUENCE FOR OUR COMMUNITIES.

THE EQUATIONs are INCREDIBLY SIMPLE. POLITICAL STABILITY EQUALS A BETTER INVESTMENT ENVIRONMENT. A BETTER INVESTMENT AND DEVELOPMENT ENVIRONMENT MEANS ECONOMIC PROGRESS. THE EVIDENCE FOR THIS IS ALREADY OVERWHELMING, AS YOU WILL HEAR AT THIS CONFERENCE. I URGE PUBLIC GOVERNMENTS TO PAY HEED. 

IT IS IN EVERYONE’S INTEREST TO TURN THE PAGE AND CONCENTRATE ON THE NEXT CHAPTER, A TRULY EXCITING CHAPTER; ONE OF BUILDING A STRONG, SUSTAINABLE ECONOMIC FUTURE FOR THE NORTH, 

I believe there is much to be gained by cooperating with one another on a number of fronts.

One of the most pressing issues, in my view, is the need to develop a broad northern agenda for oil and gas development. What could emerge from this agenda is a comprehensive northern energy policy -- DESIGNED in the north – by northerners – for northerners.  

To achieve this vision, First Nations, Inuit, and Metis people need to embark upon a process that allows us to join forces – to pool our collective ideas, experiences, and expertise and our capital. 

We can increase our knowledge base by spending time with the Alaskans and learning about their incredible business experiences.  we can look at the PROGRESS in other areas AND LEARN FROM THE SUCCESSES OF THE INUVIALUIT AND OUR BROTHERS AND SISTERS, THE APACHE AND THE NAVAHO.

We must establish COOPERATIVE WORKING relationships with one another so we can explore joint-venture opportunities, facilitate discussions between Aboriginals and non-Aboriginals, and IDENTIFY ECONOMIC opportunities for the people of the north. Then we’ll be in a stronger position to organize ourselves to take advantage of those opportunities.

WHAT I PROPOSE IS A COMMON TABLE where ABORIGINAL GOVERNMENTS ADDRESS AND DESIGN A northern agenda and then PERSUADE industry and public governments to work with us to FINE TUNE AND implement that northern agenda.

I BELIEVE THAT SUCH AN INITIATIVE IS NECESSARY, INDEED URGENT GIVEN CURRENT EVENTS.

WE KNOW THAT PRESIDENT BUSH, MEXICO’S PRESIDENT FOX AND PRIME MINISTER CHRETIEN ARE ALREADY AT WORK PROMOTING A CONTINENTAL ENERGY POLICY.  

You can be sure that AN energy policy/PACT drafted in the back rooms of Washington, Ottawa AND MEXICO CITY will MOST CERTAINLY have an impact on us here in the north. 

WE MUST, Therefore, be proactive and put our questions, concerns, ideas, and demands on the table… BEFORE THAT POLICY IS DRAFTED. INDEED WE MUST, I WOULD SUGGEST, BE AT thE TABLE. 

PUBLIC Governments and industry need to understand the impacts that LARGE SCALE projects could have on the subsistence economies of people in north.  Not everyone wants to be a pipeline welder. PUBLIC Governments and industry need to understand the importance of traditional land use -- and we need to ensure that mitigative measures are in place to ENSURE STEWARDSHIP OF OUR LANDS AND TO protect the lifestyle choices of our people.

In order to strengthen our position, we first need to work with one another. WE NEED TO spend the DEDICATED time necessary to discuss AND AGREE ON SUCH a northern agenda aND TO PLAN AND develop COLLECTIVE strategies WHICH WILL achieve our objectives.  

I would like to share some of our ideas about how we might work together for the benefit of all.  I will only touch briefly on these in the hope that we can more fully explore these ideas IN DISCUSSIONS together.

TRAINING OUR WORKFORCE

I believe that a coordinated training strategy – a common approach – would go a long way towards preparing our people for the continuing oil and gas development in the north.

We must complete assessments of OUR human resources pool, identify those who have an interest in working in the industry, and together with industry and government, construct community-based training programs that will produce a work force with the skill set to be able to take advantage of job opportunities.

We need more programs like the one at Aurora College in Inuvik, and like the industry-sponsored programs we’ve participated in recently.  For example, a key component of the JOINT VENTURE struck between the Kaska and Akita Drilling is the training of drill workers.  

i would like to see a percentage of the revenue generated through oil and gas activities funnelled into a northern training institute.

our human resources are our greatest asset. we need URGENTLY to IDENTIFY THE TALENT AND SKILLS in our communities and PROVIDE theSE INDIVIDUALS WITH the necessary training and education TO DEVELOP THEIR FULL POTENTIAL.

YOU WILL HEAR further EXAMPLES FROM THE KASKA EXPERIENCE REGARDING THIS SUBJEcT FROM ALLEN EDZERZA this AFTERNOON.

I AM also CONVINCED THAT THE ISSUES AROUND PREPARING A TRAINED WORKFORCE TO TACKLE DEVELOPMENTS IN THE NORTH SUCH AS A PIPELINE HAve IMPORTANT NATIONAL IMPLICATIONS AS WELL, ESPECIALLY FOR ABORIGINAL GOVERNMENTS. let me illustrate.

IN THE GLOBE AND MAIL, REPORT ON BUSINESS OF MAY, 23,2001, ROGER SOUCY, PRESIDENT OF THE PETROLEUM SERVICES ASSOCiaTION OF CANADA SAID, “OUR TRADITIONAL WORK FORCE IS DISAPPEARING” AND “WE’VE GOT A DEMOGRAPHICS PROBLEM WE’RE PRoBABLY GOING TO FACE FOR THE NEXT TEN YEARS OR SO.” 

now consider this:

· over the next ten years the size of the aboriginal working age population will grow 3-5 times faster than the non aboriginal counterpart.

· 91% OF THE ABORIGINAL POPULATION (1 MILLION OR SO IN 1998) LIVE IN SIX PROVINCES: bc, alberta, MANITOBA, SASKATCHEWAN, ontario and quebec.

· BY THE YEAR 2006, AN ADDITIONAL 365,000 ABORIGINAL PEOPLE WILL HAVE JOINED THE WORKING AGE POPULATION OF 15 YEARS OF AGE OR OLDER.

· WITH ONLY 63,000 ABORIGINAL PEOPLE REACHING THE RETIREMENT AGE OF 65 BY 2006, THE TOTAL ABORIGINAL WORKING AGE POPULATION WILL BE SOME 920,000 IN 2006.

THESE ARE FRIGHTENING STATISTICS. JUST TO MAINTAIN THE 1998 EMPLOYMENT LEVEL OF 19.5 % AMONG ABORIGINAL PEOPLE, AN ADDITIONAL 160,000 ABORIGINAL PEOPLE WILL HAVE TO BE EMPLOYED BY 2006. TO ATTAIN AN UNEMPloMENT LEVEL OF 8.3 %, WHICH WAS THE OVERALL NATIONAL LEVEL IN CANADA, just three years ago 561, 000 aboriginal people will have to be employed.

where will these people find jobs you ask? 

let us return to A NORTHERN VISION, a common agenda for oil and gas development.

 WITH APPROPRIATE RECRUITMENT AND TRAINING, THE OIL AND GAS INDUSTRY COULD BE ASSURED OF A STABLE AND RELIABLE WORK FORCE FOR SEVERAL DECADES.

THERE IS A GOOD FIT. the oil and gas industry seeks a stable workforce that is not required to work a continuous 12 month annual work perIOd. the traditional workforce in oil and gas is young AND about ONE third of the aboriginal workforce in 2006, (365,000) will be under the age of 30. 

the oil and gas industry would be meeting a significant NEED AND major challenge if they were to target for training and recruitment large numbers of aboriginal people.

for public and aboriginal governments such an obvious employment outlet, prepared to absorb a big chunk of the aboriginal working age population, especially the under 30’s, over the next five to ten years would certainly help to mitigate a looming social crisis.

if jobs aren’t found for OUR rapidly growing young aboriginal population the social and civil disruption for our COMMUNITIES HERE IN the north, RIGHT across canada, AND including urban centres is frightening to contemplate. 

to my mind this area of concern should be at the top of a common agenda, a northern agenda. We could work together to ensure an innovative approach, cooperation among the key players and a solution with national impact.

COMMON REGULATORY REGIME

I think we also need to put our collective heads together to address the complicated regulatory MAP that has evolved in the north.

it seems to get more complex as land claims are settled throughout the north, the federal government continues to devolve its responsibilities to the northern public governments, and First Nations and governments grapple with how to simplify the process without compromising core values.  

It is my firm belief that regulatory reform must be a negotiated process. 

It is no secret that industry has criticized the regulatory regime as too complicated and too time-consuming.  And it’s no wonder when one considers the huge number of acts which regulate oil and gas activity in the North.

These include the:

· National Energy Board Act

· Canada Petroleum Resources Act

· Canadian Environmental Assessment Act

· Canada Oil and Gas Operations Act

· Fisheries and Ocean Act

· Mackenzie Valley Resource Management Act

· Navigable Waters Protection Act

· Northern Pipeline Act

· NWT Water Act

· Final Agreement Acts. 

in this regard, a brand new study, sponsored by the gordon foundation and carried out by the canadian institute of resources LAW HAS just been completed.

these organizations are to be congratulated for this important initiative … a comprehensive analysis of the canadian project review and regulatory processes for the two pipeline routes.

the focus of this 100 page study is the identification of public participation in the processes. we need to look at the recommendations in this study and their implications for our communities.

Making sense of the current regulatory process is an enormous task. The full participation of all parties is needed.  

What we don’t need is the federal government dictating to northerners. What we do need is northerners deciding what’s best for us.

Infrastructure

The infRastructure needs for oil and gas development are massive and will necessitate the involvement of the federal government.

federal assistance must be made available to first identify the infrastructure needs of northern communities. public governments must THEN work with us to provide the resources to build and put the required infrastructure in PLACE.

WE MUST ALSO ENCOURAGE FIRST NATION ENTREPRENEURS. AMBITIOUS, BUSINESS-MINDED PEOPLE IN OUR COMMUNITIES NEED ACCESS TO TECHNICAL AND MANAGEMENT EXPERTISE AND BUSINESS TRAINING. WE ALSO NEED TO ASSIST OUR ENTREPRENEURS WITH ACCESS TO CAPITAL IN ORDER TO DEVELOP THEIR BUSINESSES.

EQUITY AND REVENUE SHARING

WE HAVE COME TO EXPECT AFTER A LONG STRUGGLE WITH INDUSTRY AND PUBLIC GOVERNMENTS THAT AT A MINIMUM, FUTURE DEVELOPMENT IN OUR TERRITORIES WILL BRING JOBS AND TRAINING OPPORTUNITIES. 

WE HAVE ALSO COME TO UNDERSTAND THAT JOBS AND TRAINING ARE NOT ENOUGH. THEY ARE NOT ENOUGH TO BUILD SOUND, HEALTHY ECONOMIES IN OUR COMMUNITIES. FOR THAT WE NEED LONG TERM SOURCES OF REVENUE GENERATION, NAMELY FROM EQUITY IN AND REVENUE SHARING FROM RESOURCE DEVELOPMENT ON OUR LANDS.

THIS REALITY WAS CAPTURED BEST IN THE FOLLOWING QUOTE: “OWNERSHIP IN THE PIPELINE IS FOR OUR CHILDREN TOMORROW. ROYALTIES WILL BE OUR TRUST FOR THE FUTURE.” HARRY DENERON, HONORARY CHIEF FOR LIFE OF ACHO DENE KOE, JANUARY 25, 2001.

for examples of the impact of this kind of economic return WE NEED ONLY LOOK TO THE STATE ALASKA WHERE OIL AND GAS DEVELOPMENT CREATED A PERMANENT STATE FUND WHICH PROVIDES $1800.00 US A YEAR FOR EACH MAN, WOMAN AND CHILD IN THE STATE.

CLOSER TO HOME LOOK at WHAT OIL AND GAS HAS DONE FOR ALBERTA. NO ONE PAYS A PROVINCIAL SALES TAX AND THEY HAVE A hERITAGE FUND WORTH $ BILLIONs.  and both jurisdictions wield enormous influence on energy questions IN THEIR respective national ARENAS.
ASSESSMENT OF ENERGY NEEDS

One of the opportunities that comes with oil and gas development is the ability to access low-cost energy to meet community needs.  We should be assessing the energy needs of northern communities and developing plans to deliver natural gas in the most economical manner to communities, consumers and northern industries. AFFORDABLE ENERGY IS A KEY COMPONENT FOR SUCCESSFUL ECONOMIC DIVERSIFICATION.

Socio-economic protection

We know that with development comes major impacts on the socio-economic conditions in our communities.  

There are many examples of how a sudden infusion of people into a community has ripped apart the social fabric of that community.  For the Kaska, the Faro mine is one of those examples.

Faro was one of the most significant mines in Yukon history, representing, at one time, up to 40% of Yukon economy.  But the Kaska did not enjoy any of the mine’s benefits.  And we suffered all the consequences. 

There were no jobs for the Kaska, no capacity building, no contracting opportunities, and no community development. Just a slow, steady unravelling of the intricate social fabric.  

Faro left a monsterous hole in the GROUND AND a legacy of social disintegration. We are still trying to fight our way back from the impact of that mine.

On a positive note, the death of Faro now represents opportunity for the Kaska and is generating opportunities for employment and capacity building. WE JUST ANNOUNCED A NEW JOINT VENTURE WITH SNC-LAVALIN TO UNDERTAKE MINE RECLAMATION AND DECOMMISSIONING.  Again, Allen Edzerza will tell you a more, LATER TODAY.

transition and changing relations

it is abundantly clear that We ARE willing to share our resources with others throughout Canada and the world – but unlike the past it cannot cost us anymore. 

OUR PEOPLE SURVIVED THE ABUSES OF RESIDENTIAL SCHOOL. WE WERE NOT ASSIMILATED. WE WERE NOT BEATEN AND WE HAVE NOT DISAPPEARED. 

ON THE CONTRARY, WE ARE GAINING CONTROL AT LONG LAST OVER OUR LANDS AND OUR LIVES. WE WILL BE FULL PARTNERS IN DEVELOPMENT AND IT WILL BE SUSTAINABLE DEVELOPMENT.

as i have said, I BELIEVE and believe deeply that THE TIME IS NOW TO SIT AT A TABLE TOGETHER AND DETERMINE HOW THAT PARTNERSHIP WILL WORK, ON WHAT TERMS, WITH WHAT BENEFITS AND WHAT TIMETABLE. THOSE ARE THE INGREDIENTS OF A COMMON OIL AND GAS agenda.

 as Aboriginal people, we share much in common.  

The Kaska have always known this, but the point was driven home a few years ago when we convened the first Northern Nations Summit – a three-day gathering of 30 First Nations from across the north.  

Since that time, the Kaska NATION HAS proposed treaties with THE TESLIN TLINGIT COUNCIL, THE WHITE RIVER, KWANLIN DUN AND ACHO DENE KOE FIRST NATIONS AND THE SAHTU. These treaties are designed to RECOGNIZE HISTORICAL TIES, implement a common view of our lands and resources AND ASSIST IN BUILDING LONG LASTING, SUPPORTIVE AND MUTUALLY BENEFICIAL RELATIONS. 

These treaties represent RECOGNITION of our neighbours as independent SELF- GOVERNING NATIONS.  And when we negotiate these treaties we are giving voice to our inherent right to self government.  

I want to emphasize that the negotiation of treaties is not the purview of non-Aboriginal governments but rather a responsibility and privilege of First Nations to establish relationships between ourselves and erase artificial barriers imposed by PUBLIC governments.

conclusion 

to conclude then, We should not allow ourselves to be divided BY BORDERS or along political lines. SUCH DIVISIONS ONLY serve other agendas.

it is incumbent upon us to reach out – to learn from EACH OTHER AND our brothers and sisters and to strike lasting relationships.  We must view ourselves not as ISOLATED communities but as Aboriginal NATIONS WITH COMMON PURPOSE, COMMON CAUSE AND  THE COMMON ENERGY TO FORGE STRONG ALLIANCES AND AN HISTORIC COMMON AGENDA.

this is the agenda we’re here to speak about.  I hope you feel the same way. Together we can take timely advantage of the world’s focus on the north AND ITS OIL AND GAS and build a truly PROSPEROUS tomorrow, A NORTHERN TOMORROW FOR NORTHERN COMMUNITIES, FOR OUR COMMUNITIES.

mussi

